Table: Outline Phase 4

GENERAL OUTLINE
OF PHASE 4
 GENERAL OBJECTIVES OF PHASE 4


Translate the results of the roadmapping
exercise into an action plan;



Prioritise and focus on key alignment
activities.

 TASKS
1.Design and build an action plan, e.g.




Identify and select priority alignment areas,
e.g. those that may be instrumental or easiest
to implement(QA/QI principles, methodology,
indicative descriptors or indicators;
Define the selected actions/activities in a
detailed way by focusing on the deliverables
of priority actions, resources required,
estimated time scales etc.

2. Identify enablers for success, e.g.
 Empower key stakeholders by involving them
in the alignment initiative and giving them
responsibility for the quality of results;
 Identify and build on strengths in existing VET

SPECIFIC OUTLINE
(AT NATIONAL/REGIONAL LEVEL)
 NATIONAL / REGIONAL OBJECTIVES OF PHASE 4
 Depending on the existing VET governance model in
the country roadmaps on aligning current QA
approaches with the EQAVET Framework may be
translated into a national/regional action plan that
will define national/regional aligning priorities and
detail key activities.
 Implementers at national/regional level will execute
those activities that may be significant and constitute
quick wins in the implementation process.
 TASKS AT NATIONAL/REGIONAL LEVEL
1. Design and build a national/regional action plan to
align the current national/regional QA approach with the
EQAVET Framework by
 Identifying and selecting priority alignment areas
(e.g. QA/QI cycle, indicative descriptors or
indicators) as well as actions/activities that are
relevant, easiest and most beneficial in the
national/ regional context
 Planning in detail the “what”, “how”, “who” and
“when” of each one of the actions/activities by
expanding the roadmap exercise.
2. Identify enablers for success, e.g.
 National/regional stakeholders are involved from the
very beginning in the planning of the alignment
initiative and are given responsibility for the quality
of the results.

SPECIFIC OUTLINE
(AT VET PROVIDER LEVEL)
 VET PROVIDERS OBJECTIVES OF PHASE 4
 Depending on the existing VET
governance model at national/regional
level and the organisational culture of
VET provider aligning priorities will be
defined.
 Implementers at VET provider level will
execute the planned alignment
activities.
 TASKS AT VET PROVIDER LEVEL
1. Design and build an action plan to align
current QA approach at provider level with
the EQAVET Framework by
 Identifying and selecting those priority
alignment areas (e.g. QA/QI cycle,
indicative descriptors or indicators) that
are most relevant and beneficial in the
local context.
 Planning in detail the “what”, “how”,
“who” and “when” of each one of the
actions/activities by expanding the
roadmap exercise.
2. Identify enablers for success, e.g.
 Both internal ( i.e. staff, learners) and
local stakeholders ( i.e. employers) are
involved from the very beginning in the
planning of the alignment initiative and
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QA processes that could be leveraged.
 OUTPUTS OF THE ALIGNMENT INITIATIVE


Sample action plan template for the
alignment of current QA approach(es) with
the EQAVET Framework.

Reference: see Table - Illustration of a
detailed action plan (Module 4)

 OUTPUTS OF THE ALIGNMENT INITIATIVE AT
NATIONAL/REGIONAL LEVEL
The implementation team will create a template for an
action plan to align the current national/regional
approach (es) with the EQAVET Framework.

Use a template as the one illustrated in Table
- Illustration of a detailed action plan (Module 4)

are given responsibility for the quality
of the results.
 OUTPUTS AT VET PROVIDER LEVEL
The implementation team will create a
template for an action plan to align the
current QA approach at provision level with
the EQAVET Framework.

Develop a template as the one
illustrated in Table - Illustration of a
detailed action plan (Module 4)

